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Minutes of the 2nd International Meeting
ECO-Motive
Manresa, Catalonia
8-10 June 2015
0. Day. Sunday07.06.2015

Our kind hosts registered us in to a field visit program of an international community garden
workshop. We have métloria and Charlie at thke front of Evereshotel at 9 am
Then we joined to the workshop participants and visited several urban and
community gardensThe aims of these gardens :at@ provide creative work and
food for those citizens, who are mostly eldepggoplebut active emugh to enjoy
gardening.In some of these gardens homeless people get chances to rebuild their
social relation®r immigrants get job to help their adaptation and integration to the
social life of the city. We have seen good examples on how to apply organi
growing technique$n small scale but fertile parcells in urban ardgde list of
visited gardens are in programme schedule.)

At afternoon, we visite a botanical garden and fagegds and plants were sold).
Then our group divided and some of us Wienanother botanical garden, the others
visited Guell park

At 7, we left Barcelongarrivedto Manresa and occupied our rooms.




1. Day. Monday, 08.06.2015.

We started our work at half past 8 on Monday with a general
introduction. Chdre introduced thenew head of theEscola

Agraria de Manresa: Antoni Armengol Puignd the former
director:Gloria Colom.

Then Apolka initiated an interactive introduction, describing
Andrea K®zsmS8r ki and amlelsedAther t
first it was not easy to do it.

List of participants in order of introduction:

AndreaK ® z s m@isz&sas) G §3yo(iszasas)T a mBasitos( Or m&,ns §g)
Lehel Ferencz(Civitas) Matthew HayeqSZIE), Charles Descombg®lanresa)

Imre Tirczka (SZIE), BeatrixC s a (GAK), Ricardo PereirgRuskin Mill), M- ni ka
Pakot (Civitas), Bernie CourtgRuskin Mill), Apolka Ujj (SZIE), S8§A%mb -
(SZIE), ArankaK | ® ¢GAK), En i FPrBkaj(SZIE), llonaT - t(Tiszasas)lbolya

Ge d(FOr m§ n s/8C3iba(GAK), Zsuzsaleney(SZIE), N oT®axzkia Gloria

Colom (Manresa) Antoni Armengol (Manresa) Marta Arce Vidal (Manresa)
LauraMagem(Manresa)Ernest Vall{Manresa)

After the introductionApolka Ujj continued with a common purgadetermination, because it was
very important, that everyone in this huge group should understand it clearly. Then
asked the small group leaders for report their common work.

Matthew Hayes begun the head of vegetable grower smgtbup, and reported that psonal
meeting was the best siibn for them to make great approach. yimeet easily,
because every mefver of the group is living in Hgary. They gave shape to the
module and filled it with antents. They have to divide the tasks. And they agreed
the methodology is the most important part of the work.

A small di scussion formed about the manual 6s
system and how should the ratio of subsections beayhaed thait is important
to set deadlines and keep them, to help eathh er 6 s | ob. It i's i

from eachother (from people from different regions, countries).

The nextimre Tirczka was Apolka interpreted. This was the Introduction to egatal production
module,with the team meltvers:Imre Tirczka Apolka Ujj, T alLan$os G8bor
Ko | u mbhg& moduleand the motivation module seetm be the key of the
whole teaching material. It is very important to turn pe@phatentionto organic
approach The module Bould not be ovdoaded by theoreticddnowledge rather
refer to existing resources. Must have a guideline, a spine of the wholaiihers
manual) which elements could be freely variable for the trainer, to niest t
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needs.Almost everything could be usefals aresource books, youtube videos,

f ar mv i s iThe persoatity af e traineris alsovery important How could

we find the right person, the motivateduret r ai ner ? What happens
and what i n the enduser 6s Amivihdisputatle ne e d
wasformed about the module and at the émde summarized it: the intro and the
motivation modules of TM will be built up on different structure than small animal,
vegetable and fruit modules (which three should be simil@gestion: how
detailious should &? The volume limits contents, but resources, references help to
extend. The point is that the trainer should have a useful tool in hand: TM. Not the
professional part is the most important ogthodology, however these cant

work separately.The personof the future trainershould have agricultural
background/knowledge/experiencklotivation should have longlast effect. We

have to clear and specify our purpos#&® decided that #re isno needa detailed

part in the TM about the organgertificaion processbut the information, how to

get it is needed and should be describkdrtly in the TM. The role, quality and

guantity of communication in knowledge transfer is very important, as well as
building trust and good relation between trainers and endusers.

The morning sdmon has finished, then we visited Caritas Manresa community garden. The main
job of people, who works heras to help immigrants in socialization and
adaptationEvery immigrants have a paraetd they work it up by themselves, they
exchange the extra goothetween eaabther.
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Lunch.

Afternoon section:

S 8 n dZo8rmhbintroduced the module of small animal husbandry. Team membersi Gourts
and the whole men@ of Manresa group. Probably this module is the most
complex, because of the chosen animals (hieickcswine, goat, rabbi@ire quite
different in their biology, habits and keeping technolo@p every member of the
project should help to make this module. It could be a good solutiamit® an
introductory part to organize all the modules into $hene systemto highlight the
relations of vegetable, fruit production and small animal husbandry, how these parts
build upand forman entirely whole circle. As working out the details of the four
animal topics, they also need common parts, what could be editedaim



introductory chapter of the modul€he speciality of each animal topics should be
organized in separated chaptefhe importance of thetructure is reappeared.
Berni emphasised the importance of relations and logical structure between
modules, ad also took the task to write this introductory and enlighteningteha

A few member advocated th#@feed word could better instead offoraged

Discussed about the size of economic smalleszal i mal f ar mébut agr €
should calculate every aspect tife goods derivingfrom animal husbandry.
(Mental, ecological, economical, emotioeapects et cé) I n S8ndor 6s

financialbalance could be positive even in very small scale.

Last point we returned to discuss about vegetable production module, and maentdifiea came
out about the maidngredient§ whetherresources could be used in excessot

I n this modul e, a gener al i ntro part <co
elaborated in details. Most important is to emphasise the organic point of view, and

eni ghten the rel ati onsoenedcao meresng INQUISIE . M- r
not e: eart h, soil i's somehow strongly r

with negative meaning. We should avoid these maleficent connections, and try to
push the imagef pure earth, clean soil, healtfertile soil. Make it positive:
emphasise the correlation of humans and soil and animals and plants, the living
creatures on the living soil. The TMahd not only 2 made of useflteywords,
despite its short volumeather put a message into a shapea spine of the module
then find methods to transfer these messages to theaisemsl The teaching
method should be practicalGloria, Charles anderni could help toteach us
methods

Who could be the trainer? Set it Optimal case: having agricultural knowledge,
motivated in organic approach2sMotivated in organic, but havingo knavledge

of agriculture. For théatter case we already have a training, made in the previous
EcoVocproject. Thequestion is, how could we find the right person?

Apolkaasked finally, to make a consensus about a general structure of modules.
Ideas:
1 flexible basic structure, and for each module individual structure.
1 thetrainer should have professional knowledge of agriculture
1 knowledge transfer is the most important and methodology is the key.

1 have a technical part of profession, a methodological part and a part for
resources, references, to enlarge, ex

Written to blackboard:

CONSENSUS POINT TRAINING TARINERS COURSE AND SHORT TEACHING
MATERIAL



"'::1-'.:::
- Erasmus+

e
*Mot\d

1. PEOPLE OF TRAINING COURSE (TRAINER) SHOULD HAVE AGRICULTURAL
BACKGROUND IDEALLY. STRONG PRACTICAL SKILL/KNOWLEDGE

2. ECOLOGYCAL APPROACH OR AT LEAST OPEN MIND. (ACCEPTANCE)
3. TECHNOLOGICAL MATERIAL SUPPORTS ECOLOGYCAL SYSTEM APPROACH
4. HIGHLIGHT KEY ASPECTS OF SELECTED KEY VEGETABLES/FRUIS/ANIMALS

Tuesday morning we went to the experimental field of Manresa
School, and the motivation group continued the work. First they
introduced themselvesas SoSeMo (Sccial Sensitivisation and
Motivation). Member s: Jul i, Tri xi, Ar a
perfaomed a completanethodobgy presentation. They interpreted

several interactive plays tohighlight the importance of

communicationThey also illustrated the importance of motiga in
the group of endisers.

Next: Charlie introduced the multiplier events based on social
gardens and rabbit keeping techniques. The events were international,
Italian, French, and Catalonian experts shéned experiences.

ThenGloria had a metho@nd shared with us to materialize the content of TM on the blackboard
with the help of several yellow sticky notepapers 8rmieces oforange flackslt
helped to settle and clear up the resultprelvious day discussion&nd it shoved
the priority of topics. Time was running, evaluation was not in detail.

Trixi followed her with reporof focus group meeting and teaafsdraining.

ThenM - n iinkr@ducedtheir training about graftingesignedo disadvatagedpeople.



After Lunch we visited an organic farm in Valbona, producamganic wine and olive oil and
employing handicapped people.

On this day the small groups of modules worked in parallel

At first every small group ade a mindmap of their own module, then they presented the contents
as a team, together.

The vegetable growing and fruit growing team made one team, the second was the small animal
group, third was the introduction part team, and fourth was the motivatio

Then we introduce and discussed our work with the
other groups. Then we septed again and tried to
decidethe contents and structure of our modules. We
shared the tasks and works. First to find the most
important competencies. We agreed to seayobd
resources. We set deadlines and penalties, but we did
not finish in time.

Results of small groupé6és worKks
1. Organic fruit production
- less chapters wset the content of TM
- correlations above daia priority

- communication between members @anail,
when trouble occuresskype or personal
meeting.
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- chapters were devided, but common supeisnd brainstorming in center
- size is not important, later cut and edit
- figures are walome (tables, charts, diagrams, pisoto )
- everyone gives sourcés every chapters (academic source description)
- methods ould be quoted from other modules
- common lines could be mfed from other modules too
- methods rather in excess then run out of them
- setting deadlines and keeping them
2. Organic Vegetable Growers

- legislation, law, controbnd marketing of organic goods will be elaborated in this
module

- chapters got new structures
- communication ingnail and personally
3. Organic small animal husbandry
- similar thinking than vegs.

- 4 animal speciesl. hen,chick2. swine 3.
goat 4. rabbit

- general+specific part per animals

Seall Aweal H"Abu)nj

(zg Groug éh

- general part: why animal keeping is
important and beneficious, vocabulary,
advantages and preventi

- the chapters dbreed selection and feeding
havegenerhdand specific parts too.

- feed production should happen by own sources
- emphasise the importance of human and animals living together circumstances
- What is the motivation, when there is no selling? Important all the beneficial aspects!!!

- organizing worksgeneral part: Berni Chi cken: S8§ndor ; Rabbit
Goat: Jaume



- finish to the begnning of July
- uniformity in style, and harmony
- planningskypemeetingsin July, August and September.
4. SoSeMothis module is the glue between theestmodules
- constant communication is important
- other modules should be known, to work out special methods
- every Wednesday skype meeting

- person of trainer is important, communication!!!

At the end of the sectione set ttatteamleaderseed a guidelimabout deadlines and doindseery
teamleader seisghlans to members and Apolka.

Resources will be collected in table made by Gloria. . Resources could be various in form, shape
and material, important is to refer accurately.

Ruskin Mill program offer ér Odobermeeting
- FARM RAP
- 5 days of sensiiation and motivation training.
- date:26-30 October,
- expensive, arrive at the same time to Birmingham or Bristol
- stay at homes with families, rather isolated
- bring food

At afternoon we vised Ampans Social Project where mentally disadvantaged people live and
work.

Then we visited thiMon Sant Benebrganic gardens were we htm pleasure to see theauty of
mixed vegetalds and fruits in organiand a schoofjarden
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Thank you!

Wrote downE n i FedRaj



Programme of the 2ndInternational Meeting
ECO-Motive
Manresa, Catalonia

8-10 June2015

Sunday, 7 June

08:3509:30

09:06:09:00

10:0613:00

13:0014:00
14:0015:30
19:0620:00

20:0020:30

Arrival Tiszasas membe(BCN Airport)

Meet i ng Hoootienlt Evnelrfeasvtetss se41la, de Gr "cia Str
interesed at theDrganic Gardens visithttp://www.hoteleverest.es/#!main/c1sj7

Visit AEspai Gardenyeso, AHort de | es C
Jar d2 BOpen activity sheed with other people and institutions organized
by Tarpuna and Council of Barcelona

Lunch and Atapaso socializing with Cat al
BCN Botanical Garden and Green Fair visit
Meeting pointirHo t e | Ev draesds Derdat 1de Gr "ci a Stree

Lodge at Visoren Campus Manrdsaww.visoren.es

Monday, 8 June

08:36:09:.00

09:00-11:00

11:0611:30

11:36:13:30

13:36:15:00

15:0617:00

20:36:22:00

Opening of the meeting, short presentation of the current situation of the project
(Apoka Uj))

Presentation obmall group worksfocusing on subtopics structure and selected
subtopic(Group 1: introduction to ecological small scale farmitrgré Tirczka;
Group 2: ecological small animal husbanddy§ ndor ) Z8 mb -

Coffee break
Professional field visit at Caritas Manresa Social Garden
Lunch

Presentation of themall group work focusing on subtopics structure and selected
subtopic (Group 3: ecological vegetable productiaviatthew Hayeg; Group 4:
ecological fruit productionEni KR )Pr ok aj

Dinner

Tuesday, 9 June


http://www.hoteleverest.es/#!main/c1sj7
http://www.visoren.es/
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08:30:09:30

09:3011:00

11:0611:30

11:3613:0

13:0614:00
14:0615:30
15:36-16:30
16:3G:17:00
17:0618:00

20:.00-22:00

Presentation of small group works (Group 5: Motivation and social sensitization
Ricardo Pereira if there is not enough time for the presentatiorsmfall group

work 1:;2:3:4, here we can continue the discussion

Round

table discussion

a btohuet

material (professional content+ped.methods+good practices)

Coffee break

tt rhaei

nsetrrsudc tt

Focus group meeting and Teachers training presentatarusing on Ecéviotive
goalsBeat r i /2 mh$ ap -

Presentation of the ®1meeting on social gardens; and Organic small animal
husbandry training/rabbits-focusing on EceMotive goals (Charles-Andr ®
Descombes/20 min.)

Workshop for disadvantaged young people from the rural -af@eusing on Eco
Motive goaldM - n i k a/20Rmank o t

Lunch

Bus t

0]

Constant ?

Professional field visit at Hortus farm social projettp://hortusaprodiscae.org/es/

Bus to Montblanc

Professional field visit at Hortus shop social project and Aprodisca

Dinner

Wednesday, 10 June

08:3G:10:00

10:0611:00
11:0611:30
11:3612:30

12:30:14:00

Small group session dn

pl enari es

on

competencies

competency chart/parallel to tHehancial, administrative aspecif the project
(Zsuzsa Jeney)

Small group plenaries on competencies

Coffee break

Small group plenariesn competencies

Summaries of tasks, deadlin@setailed action plan until next meeti(gpolka Uj)

Dates of the short term joint staff training in England

Quality managemen§ummaries of team member evaluatiBne(a t r i )X

Csap-


http://hortusaprodiscae.org/es/

14:0015:30 Lunch

15:3017:00 Professional field visit at Ampans Social Projeatw.ampanscat/es/

20:00-22:00 Dinner

06:0007:00 Departure of participantSZIE, GAK, Civitas, Tiszasas and O3rms 6 g t o BCN
Airport by bus

09:1010:10 Departure from BCN Airport

08:0009:00 Departure of participantRuskin Mill to BCN Airport by taxi

11:0011:30 Departure from BCN Airport


http://www.ampans.cat/es/

